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Abstract 
Despite gender equality being officially advocated in the Vietnamese government 
constitution, the percentage of women as head or deputy head of government 
departments, has fallen over the last ten years (Truong, 2008). Given that women 
participate and contribute to all areas of life and work, the percentage of women in key 
leadership positions on 'people's committees' (approximately 10 percent), remained low 
over the past twenty years. Not surprisingly, in the arts sector, male leadership is a 
dominant trend. This is a trend that is also seen in Australian arts management, but female 
leadership is much more common in Australia than Vietnam. The question is: Why are more 
females in positions of arts leadership in Australia than in Vietnam? What factors contribute 
to successful female arts leaders? What factors hinder work performance of female arts 
leaders? How can more women advance into arts leadership positions in Vietnam? This 
paper sets out to provide a snapshot of gender equality in the arts sector in Vietnam and 
Australia. In a review of the literature, my paper identifies the gap in women's leadership in 
the current context of economic and cultural globalisation in Vietnam, and draws 
implications for strategies for capacity building for female arts leaders. 
Huang Le is an emerging researcher within the field of arts and culture management. She has industry links to 
her home country of Vietnam, where she received honours in music from the Hanoi National Conservatorium of 
Music. Her PhD from the University of Sydney investigated changes in socia-economic conditions, cultural 
policies and their effects on artistic activities, leadership and management in performing arts organisations in 
Australia and Vietnam. Prior to joining the Centre for Leisure Managment Research, Deakin University in 2008, 
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artists from non-English speaking backgrounds, audience development, social inclUSion, tourism and the arts, 
and Vietnamese cultural policy. 
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